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R E A D - O N LY  B Y  D E S I G N A W S W E L L - A R C H I T E C T E D O R G -W I D E

Your cloud bill, judged against the
performance it buys.
A strictly read-only FinOps and Well-Architected review across every AWS account in your organization. It surfaces up to
25% in savings and a prioritized roadmap. It never changes a thing.

I N D U S T R I E S

All industries

W O R K S  W I T H

AWS · Cost Explorer · CUR · Compute Optimizer ·
Trusted Advisor

B U I L T  F O R

CFOs & FinOps leaders · Cloud & platform
engineering · CISOs & security teams · Infrastructure
& SRE leads

Up to 25%
TYPI C A L  S A V I N GS  S U RF A C E D  A C ROSS  A N
A WS  EST A T E

Zero write access
RE A D - O N LY  RO L E  —  C A N N OT  STO P,  D E L ET E
O R  RECO N F I G U RE

Org-wide, one pass
EV E RY  A CCO U N T  A N D  REG I O N ,  O N E
PRI O RI T I Z E D  RO A D M A P

Why “read-only by design” matters.

T H E  R I S K

One broken production change
The fastest way to lose a FinOps
engagement is to break production chasing
a saving. Tools with write access ask your
team to accept that risk before the value is
proven.

T H E  U S U A L  A N S W E R

A consultant snapshot
A point-in-time spreadsheet from a few
sampled accounts. Accurate the week it
lands, stale the month after, and rarely
mapped to Well-Architected risk.

W E L L S P E N D

It never changes a thing
A read-only role across the whole
organization. Rightsizing, idle resources,
commitment coverage, storage tiering and
data transfer — quantified, prioritized and
handed to your engineers to execute on
your own change process.

Why read-only by design matters Minimal blast radius, a security sign-off your team can actually give, changes on your own change process, and auditable
reasoning behind every finding.
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How it runs

0 1

Connect
A read-only role across
every AWS account and
region.

0 2

Collect
Cost Explorer, CUR,
Compute Optimizer and
Trusted Advisor signals.

0 3

Analyse
Agentic reasoning finds
savings and Well-
Architected risk together.

0 4

Plan
One prioritized, risk-aware
roadmap with runbooks.

0 5

You decide
Your team executes, on your
own change-management
terms.

What you get

I N C L U D E D  F R E E  ·  D E M O  +  P O C  ·  2 – 3  A W S  A C C O U N T S  ·  R E A D - O N LY  R O L E  ·  N O  C O S T

Approve a read-only role on 2–3 accounts — see your number.
H O W  I T  R U N S W H A T  Y O U  P R O V I D E W H A T  Y O U  G E T  B A C K

O N E  F R E E  E N G A G E M E N T  ·  D E M O  +  P O C

See your number, at no cost.
humaineeti.ai/wellspend

Up to 25% in savings surfaced, with a prioritized roadmap› Strictly read-only — no write access, ever›

Rightsizing, idle-resource and commitment-coverage analysis,
quantified

› Storage tiering, lifecycle and data-transfer optimisation›

Well-Architected risk read beside the savings, not separately› Runbooks your engineers execute on your own change process›

You approve a read-only IAM role on two or
three accounts

We run the full FinOps and Well-Architected
read across them

Nothing in your estate is stopped, deleted or
reconfigured

A read-only IAM role on 2–3 representative
accounts

Cost & Usage Report access (or Cost Explorer
read)

30 minutes with someone who knows the
workloads

A quantified savings number for those
accounts

A prioritized, risk-aware roadmap your
engineers can execute

A Well-Architected risk read alongside the
savings
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