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CLOUD FINOPS

READ-ONLY BY DESIGN AWS WELL-ARCHITECTED ORG-WIDE

Your cloud bill, judged against the
performance it buys.

A strictly read-only FinOps and Well-Architected review across every AWS account in your organization. It surfaces up to
25% in savings and a prioritized roadmap. It never changes a thing.

INDUSTRIES WORKS WITH BUILT FOR
Allindustries AWS - Cost Explorer - CUR - Compute Optimizer - CFOs & FinOps leaders - Cloud & platform
Trusted Advisor engineering - CISOs & security feams - Infrastructure
& SRE leads

TYPICAL SAVINGS SURFACED ACROSS AN READ-ONLY ROLE — CANNOT STOP, DELETE EVERY ACCOUNT AND REGION, ONE
AWS ESTATE OR RECONFIGURE PRIORITIZED ROADMAP

Why “read-only by design” matters.

THE RISK THE USUAL ANSWER

One broken production change A consultant snapshot It never changes a thing

The fastest way to lose a FinOps A point-in-time spreadsheet from a few A read-only role across the whole
engagement is to break production chasing sampled accounts. Accurate the week it organization. Rightsizing, idle resources,

a saving. Tools with write access ask your lands, stale the month after, and rarely commitment coverage, storage tiering and
team to accept that risk before the value is mapped to Well-Architected risk. data transfer — quantified, prioritized and
proven. handed to your engineers to execute on

your own change process.

Why read-only by design matters Minimal blast radius, a security sign-off your team can actually give, changes on your own change process, and auditable
reasoning behind every finding.

= e

Minimal blast radius Easy security sign-off Your change management Auditable reasoning
A read-only role cannot stop, No write permissions means a Changes flow through your Every finding shows the data it
delete, or reconfigure. The short, legible access request existing approval, ticketing, rests on and the assumptions
worst case is a wrong your security team can approve and deployment process, not a behind the saving, governed
recommendation, caught at with confidence. vendor's agent. and quality-assured.
review.
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How it runs
o1 02 03 04 05
Connect Collect Analyse Plan You decide
A read-only role across Cost Explorer, CUR, Agentic reasoning finds One prioritized, risk-aware Your team executes, on your
every AWS account and Compute Optimizer and savings and Well- roadmap with runbooks. own change-management
region. Trusted Advisor signals. Architected risk together. terms.

What you get

> Up to 25% in savings surfaced, with a prioritized roadmap »  Strictly read-only — no write access, ever

»  Rightsizing, idle-resource and commitment-coverage analysis, »  Storage tiering, lifecycle and data-transfer optimisation
quantified

> Well-Architected risk read beside the savings, not separately > Runbooks your engineers execute on your own change process

INCLUDED FREE - DEMO + POC - 2-3 AWS ACCOUNTS - READ-ONLY ROLE - NO COST

Approve a read-only role on 2-3 accounts — see your number.

HOW IT RUNS WHAT YOU PROVIDE WHAT YOU GET BACK

B You approve a read-only |AM role on two or m Aread-only IAM role on 2-3 representative B A quantified savings number for those
three accounts accounts accounts

B We run the full FinOps and Well-Architected B Cost & Usage Report access (or Cost Explorer B A prioritized, risk-aware roadmap your
read across them read) engineers can execute

= Nothing in your estate is stopped, deleted or = 30 minutes with someone who knows the = A Well-Architected risk read alongside the
reconfigured workloads savings

See your number, at no cost.
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